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PREFACE

Synod 2001 begins its sessions on Saturday, June 9, at 9:00 a.m. in the Fine
Arts Center of Calvin College, Grand Rapids, Michigan. Dr. John Timmer,
retired CRC minister of Church of the Servant Christian Reformed Church,
Grand Rapids, Michigan, will serve as president pro tem until Synod 2001 is
duly constituted and its four officers have been elected.

A Service of Prayer and Praise will be held Sunday, June 10, 2001, at 3:00
p.m. in the Church of the Servant, 3835 Burton Street, SE, Grand Rapids. Dr.
John Timmer will officiate at this service.

The congregations of the Christian Reformed Church in North America are
requested to remember the synodical assembly in intercessory prayers on
Sundays, June 3 and 10. Let us pray that the Holy Spirit will equip the synodi-
cal delegates to serve in faith and obedience and will lead the Christian
Reformed Church into new and challenging areas of ministry. May we
together experience the unity of the Spirit in the bond of peace as we strive to
know and to do the will of the Lord.

David H. Engelhard
General Secretary

2850 Kalamazoo Ave. SE
Grand Rapids, MI 49560
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ANNOUNCEMENTS

I. Note to delegates

A. Delegates who travel by car are urged to carpool, if possible, to save on
travel costs.

B. Plane travel is the most economical for delegates traveling long distances
to synod because it eliminates lodging and meal expenses en route.

C. Synod provides accidental death and dismemberment insurance (up to
$125,000) for delegates to synod. While there are exclusions and restrictions
identified in the policy, travel and activities that are related to your participa-
tion in synod are covered. Synod does not provide health insurance. Canadian
delegates may wish to review their policies and purchase additional health
insurance for the time they are at synod if their present policies do not provide
adequate insurance outside of Canada.

D. Delegates should bring with them to synod their copies of the Agenda for
Synod 2001 and all supplementary materials.

E. Please direct any questions regarding synod to the office of the general
secretary by calling 616-224-0744.

Il. Confidentiality of the executive sessions of synod

The Board of Trustees calls the matter of confidentiality to the attention of
Synod 2001 and urges that all necessary precautions be taken to prevent
violations of confidentiality.

Synod 1954 stated that “the very principle of executive sessions, or sessions
that are not open to the public, involves the practical implication that reporters
may not ‘report™ (Acts of Synod 1954, p. 15). If reporters are not permitted to
report on executive sessions of synod, it is certainly a breach of confidentiality
also for delegates to the synodical assembly to report—publicly, privately,
orally, or in print—on the discussions held in an executive session of synod
(cf. Acts of Synod 1982, p. 16).

I1l. Audio and video recordings of synod

Synod 1979 authorized the making of an official audio recording of the
entire proceedings of the general sessions of synod as a way to verify the
written record of the synodical proceedings. Although the general sessions of
synod are recorded, executive sessions are not taped. Delegates to synod are
informed at the opening session of synod that all the general sessions are being
taped. Synod has designated that the office of the general secretary be respon-
sible for the use and storage of these materials.

Agenda for Synod 2001 ANNOUNCEMENTS 9



The following regulations were adopted by Synod 1989 concerning audio
and video recordings of synodical sessions by media representatives and

visitors:

A. Representatives of the media are permitted to make video recordings of
synodical proceedings provided they observe the restrictions placed upon them
by the synodical news office under the direction of the general secretary of

synod.

B. Visitor privileges

1. Visitors are at liberty to make audio recordings of the public proceedings
of synod provided they do so unobtrusively (i.e., in no way inhibiting or
disturbing either the proceedings of synod, the synodical delegates, or

other persons).

2. Video recordings are permitted provided the following restrictions are

observed:

a. Video cameras are permitted only at the entrances, not backstage or in

the wings.

b. Auxiliary lighting is not permitted.
c. Videotaping is to be done unobtrusively (i.e., in such a way that it in no
way inhibits or disturbs either the proceedings of synod, the synodical
delegates, or other persons).

IV. Proposed daily schedule

(Acts of Synod 1989, p. 445)

Synod 2000 adopted several recommendations regarding the scheduling of
future synods in a one-week format. Although each new assembly is free to
alter the schedule, the following general schedule is tentatively in place for

Synod 2001:

Opening Saturday
9:00 - 11:00 a.m.

11:00 - 12:30 p.m.

1:00 - 5:30 p.m.
5:30-6:30 p.m.
7:00-9:00 p.m.

Sunday
3:00 p.m.
5:30-6:30 p.m.
Evening

Monday
8:15-8:30 a.m.
8:30-9:15a.m.
9:15-11:45a.m.

11:45a.m.-1:00 p.m.

1:15-5:00 p.m.
5:30-6:30 p.m.
7:00-9:00 p.m.

10 ANNOUNCEMENTS

Opening session of synod
Election of officers

Finalization of committee assignments
Lunch and orientation of committee chairpersons and

reporters
Advisory-committee meetings
Dinner
Advisory-committee meetings

Synodical worship service
Dinner
Free time for fellowship

Opening worship

Brief plenary session
Advisory-committee meetings
Lunch

Advisory-committee meetings
Dinner

Advisory-committee meetings
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Tuesday — Friday

8:15-8:30a.m. Opening worship
8:30- 11:45a.m. Plenary session
11:45a.m.-1:00 p.m. Lunch

1:15-5:00 p.m. Plenary session
5:30- 6:30 p.m. Dinner
7:00-9:00 p.m. Plenary session

Saturday

8:15-8:45a.m. Opening worship
8:45 - 11:45a.m. Plenary session

(Final adjournment by 11:45a.m.)

Agenda for Synod 2001 ANNOUNCEMENTS 11
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DELEGATES TO SYNOD 2001

William Lemkuil

Agenda for Synod 2001

Classis Delegates Alternates
Alberta North
Ministers........... John Pasma Ministers........... Colin Vander Ploeg
John W. Luth Raymond A. Blacketer
Elders................ Gerrit C. Vanden Dool Elders................ Dirk William Simmelink
John Taekema _
Alberta South
Ministers........... Michael J. Vandyk Ministers........... Andrew Joosse
Peter C. Stellingwerff John H. Noordhof
Elders................ John Veltkamp Elders................ John C. Bruinsma
Lammert Lyzenga Jerry Borst
Arizona
Ministers........... Paul J. Van Dyken Ministers........... Rodger J. Buining
Jonathan D. Westra Frederick Walhof
Elders................ Eduardo A. Gonzalez Elders................ Rodney J. Hugen
Kenneth L. Rindels _—
Atlantic Northeast
Ministers........... J. George Aupperlee Ministers........... Karl H. Bratt
William G. Vis E—
Elders................ Kenneth Prol Elders................
James A. LaGro
B.C. North-West
Ministers........... Simon Wolfert Ministers........... Leonard H. Batterink
Henry Numan Everett J. Vander Horst
Elders................ Bill J.W. Wikkerink Elders................ John A. VanderHoek
Andy J.P. de Ruyter Ralph H. Venhuizen
B.C. South-East
Ministers........... Henry Jonker Ministers........... Kenneth D. Boonstra
Sidney Couperus Herb De Ruyter
Elders................ Dick Vanden Berg Elders................ Bill Van Dam
BartJ. van der Kamp John Vugteveen
California South
Ministers........... Tim A. Spykstra Ministers........... Neville Koch
David Y. Chong Donald Lagerwey
Elders................ Phil Du Bois Elders................ Dirk Jasperse
Anthony Bons _
Central California
Ministers........... George G. Vink Ministers........... Gerard L. Dykstra
Anthony J. Meyer Bruce A. Persenaire
Elders................ Raymond M. Hayes Elders................ David G. Renaud

Edward Brower
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Classis Delegates Alternates
Chatham
Ministers........... Gerald J. Hogeterp Eric Pennings
Neil De Koning Richard T. Vander Vaart
Elders................ Heiko Oegema George H. Douma

Albert G. Renkema

Chicago South
Ministers........... Anthony Van Zanten
Calvin J. Aardsma

Elders................ Henry W. Washington
Neal Mast
Columbia
Ministers .......... Alvin J. Machiela
Donald L. Recker
Elders................ Jack J. Jansons

Leo Van Bergeyk

Eastern Canada

Ministers........... Robert D. Boertje
Norman J. Visser
Elders................ James Kooistra
Tony C. Alblas
Georgetown
Ministers .......... Joel R. Boot
Terry L. Genzink
Elders............... Willis G. Byker
Ray D. Dennis
Grand Rapids East
Ministers .......... Morris N. Greidanus
Michael F. Abma
Elders................ Peter Buma

John VanOene

Grand Rapids North
Ministers........... Case G. Van Wyk
David S. Huizinga
Elders................ Barry Ruiter
Don Vander Mey

Grand Rapids South
Ministers........... Reginald Smith
Joseph Vanden Akker
Elders................ Clare Baar
Gary A. Diephouse

Grandville
Ministers........... Robert C. Heerspink
Timothy A. Kuperus
Elders................ David L. Dornbos Sr.
Jacob Lucas

Greater Los Angeles
Ministers .......... Matthew M. Le

Ronald D. Goudzwaard

Elders................ Francisco G. Golon
Max Slegers
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Ministers ..........

Martin P. Bosveld

Timothy P. Hoekstra
Timothy Howerzyl

Oscar C. Perdomo
Jerald D. Lion
Ronald M. Leistra
Simon Ramak

Daryl L. Meijer
Henry G. Gunnink
John M. Van der Geest

Marvin J. Vander Vliet
Terry Lapinsky
Robert W. Wolters
Melvin C. Vander Bie

Steven W. Venhuizen
George F. Vander Weit
James G. Clausing
William A. Sanderson

C.James Den Dulk
Gerald A. Koning
Harvey Kingma
Pete De Ritter

David A. Struyk
Robert D. Bolt
Stanley De Jager
John De Graaf

Archie L. Vander Hart
Kent Rottman

Curtis Kortman
Arthur Bailey

Sid Sybenga
John Van Schepen
Bernard Vander Weide
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Classis Delegates

Alternates

Hackensack
Ministers........... John A. Algera
Norman B. Steen

Elders................ Roberto Denis Calix
Ralph Smeda
Hamilton
Ministers .......... Kevin P. De Raaf
Henry P. Kranenburg
Elders................ Herman Proper

Fred Spoelstra

Heartland
Ministers........... Carl Klompien
Barry B. Blankers
Elders................ Lee Feenstra
John Kuiper Jr.
Holland
Ministers........... Anthony L. Louwerse
Douglas R. Fauble
Elders................ Terry Mokma
Ronald G. Nykamp
Hudson
Ministers........... Peter A. Hoytema
Paul M. Ingeneri
Elders................ James W. Putt
Albert Sideco
Huron
Ministers........... Darrell J. Bierman
GerritJ. Bomhof
Elders................ Keith Knight
John A. Mohle
lakota

Ministers .......... Clifford D. Hoekstra
Jerry D. Buwalda

Elders................ Merle Meyerink
Abraham H. Bos

Illiana
Ministers .......... Richard J. Blauw
Eric Schering
Elders................ Donald Dykstra
Richard G. Vander Woude
Kalamazoo
Ministers........... Joseph A. Brinks
Carl R. Bolt
Elders................ Nelson J. Gritter
Melvin J. Klooster
Lake Erie

Ministers........... Harvey A. Stob
Peter J. De Vries

Elders................ Dirk lwema
Wesley Van Houten
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Elders
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Elders

Ministers ..........

Elders

Ministers ..........

Elders

Ministers ..........

Elders

Ministers ..........

Elders

Ministers ..........

Elders

Ministers ..........

Elders

Ricardo E. Orellana
Paul R. De Vries
Hernan Zapata
Eric B. Verhulst

H. Ray Vander Kooij
A. Carel Geleynse
Albert Jagt

John Voordenhout

Duane Tinklenburg
Jeffrey L. Sajdak

Robert M. Wiersma
Byron Noordewier

Jack Stulp
Keith M. Doornbos

Howard J. Vugteveen
David D. Poolman

Michael Winnowski
Henry Lunshof
Richard D. Golby
Hendrikus Timmerman

Roger W. Sparks
Jelmer P. Groenewold
John H. Van Holland
Harvey Gunnink

Robert Zomermaand
Randy R. Bergsma
Glenn D. Smits
David Janke

Victor Y. Ko

Jay R. Pruim

Jack Karsten
Louis J. Meinema

Terry Slachter
Leonard T. Riemersma
Joel Hofman
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Classis Delegates

Alternates

Lake Superior
Ministers .......... Arthur J. Van Wolde
William C. Tuininga
Elders................ Simon W. Workman
John Doornbos

Minnkota
Ministers........... Gary P. Hutt
Thomas Vander Ziel
Elders................ Ronald D. Schaap
Albert Haak

Muskegon
Ministers .......... Michael McDonald
Robert Bierenga
Elders................ Ken Achterhof
Tom A. Spelman

Niagara
Ministers .......... Robert J. Loerts
Peter Slofstra
Elders................ Mel Elzinga

Brian van Staalduinen

Northcentral lowa
Ministers........... George M. McGuire
David G. Daley
Elders................ Harley Janssen
William DeKruyff

Northern Illinois

Ministers .......... Joel J. Sheeres
George Cooper
Elders................ Cal Walstra

Frank De Boer

Northern Michigan

Ministers .......... Thomas A. DeDoes
Duane J. Timmermans
Elders................ William H. Dracht

Rich Westmaas

Pacific Hanmi
Ministers........... Seung J. Kang
Young W. Kim
Elders................ _—

Pacific Northwest

Ministers .......... James C. Wiersum
Harold E. Veldman
Elders.......c........ Paul Van Zanten

Jerry D. Libolt

Pella
Ministers........... Harvey A. Brink
Alden Kuiper
Elders................ Dane Engels
Dean M. Ward
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Ministers ..........

Elders

Ministers ..........

Elders

Ministers ..........

Elders

Ministers ..........

Elders

Ministers ..........

Elders

Ministers ..........

Elders

Ministers ..........

Elders

Ministers ..........

Elders

Ministers ..........

Elders

Ministers ..........

Elders

Steven A. Zwart

Gerald W. Vander Hoek
James L. Baldwin

John Van Drongelen

Bernard Dykstra
Timothy J. Brown

Leslie D. Van Dyke
Donald R. Ridder Jr.

Walter H. Vanderwerf
Henry Vander Beek
Richard Zantingh
Paul M. Saunders

Kevin L. Jordan
David Daley
John Dykstra
Clarence Henze

Nathan J. Elgersma
Lambert Sikkema
S. Gordon Anderson

Merlin N. Buwalda
Daniel R. Wolters
Willard Van Haitsma

David N. Snapper
Jesse Powvell
Douglas R. Slager
Paul Vander Zee

Lawrence J. Howerzyl
John R. Sittema
Donald L. Jabaay
Gideon Wamala
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Classis Delegates Alternates

Quinte
Ministers........... C. Harry Salomons Ministers........... Arlan W. Koppendrayer
William T. Koopmans Karl J. House
Elders................ Roger J. Bouma Elders................ Henry Meinema
Dan Wyngaarden Ralph Tukker
Red Mesa
Ministers........... Gary J. Klumpenhower Ministers........... John J. Greydanus
Robert L. Jipping Raymond Slim
Elders................ Norman Chee Elders............... Arden J. Den Bleyker
Ted Charles John P. Kostelyk
Rocky Mountain
Ministers........... Peter VVan Elderen Ministers........... John Terpstra
Mark L. Tidd Steven J. Alsum
Elders................ Richard H. Post Elders................ Jerry L. Koedam
Ron A. Ipema Paul J. Bolt
Southeast U.S.
Ministers........... Coleman S. Moore Ministers........... Stanley J. Workman
Xavier L. Suarez John G. Aukema
Elders................ _ Elders............... _
Thornapple Valley
Ministers........... R. Scott Greenway Ministers........... Norman L. Meyer
Martin J. Vellekoop James Cooper
Elders................ Frank Huyser Elders................ Ralph H. Veenstra
James R. Borst Daniel G. Bos
Toronto
Ministers........... Mark Davies Ministers........... Nick C. Overduin
Mark Verbruggen Howard M. McPhee
Elders............... Albert Buisman Elders................ _
Louis Bierling
Wisconsin
Ministers........... Robert A. Sizemore Ministers........... Timothy R. Hull
Leslie J. Kuiper Glenn O. Gerdes
Elders................ Duane B. Dumez Elders................ Harvey Williams
Marvin F. DeVries Conrad Vander Ark
Yellowstone
Ministers........... Jacob Weeda Ministers........... Bernard J. Van Ee
Wayne A. Knight William Heersink
Elders................ Wes C. Kamerman Elders................ David K. Hoekema
James C. De Young Mike Fish
Zeeland
Ministers........... Harlan G. Vanden Einde Ministers........... Paul R. Hoekstra
Bernard F. Tol Henry Lengkeek
Elders................ Norman Rigterink Elders................ _

Howard Driesenga
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BOARD OF TRUSTEES REPORT

Joint-Ministries Management Committee
Christian Reformed Church in North America-Michigan Corporation
Christian Reformed Church in North America-Ontario Corporation
Christian Reformed Church Synod Trustees

The Board of Trustees of the Christian Reformed Church in North America
(the Board) presents this report as a summary of the activities carried out on
behalf of synod during the interim between Synod 2000 and Synod 2001.

l. Introduction

A. General

The governing Board of the Christian Reformed Church is organized as two
legal entities, one in Michigan and one in Canada. Together these legal entities
form the Joint-Ministries Management Committee (JMMC) and are known as
the Board of Trustees of the Christian Reformed Church in North America.

The mandate given by synod to the Board is found in its constitution and
bylaws, which received final approval at Synod 1996 (Acts of Synod 1996,
pp. 620-33).

The Board has met three times since Synod 2000 (September, December, and
March) and is scheduled to meet again in May. At its meetings the Board
divides into two standing committees (Ecclesiastical Life and Practice
Committee and Program and Finance Committee) for consideration of agenda
material. The Ecclesiastical Life and Practice Committee considers matters that
formerly were assigned to the Synodical Interim Committee (SIC) as well as
the work associated with the office of the general secretary. The Program and
Finance Committee deals with matters that arise out of the ministries of the
agencies and the work associated with the office of the executive director of
ministries.

The Executive Committee of the Board meets as needed. Canadian trustees
meet separately to consider Canadian issues. This arrangement complies with
Canadian regulations governing Canadian registered charities and provides a
helpful way to consider and recommend solutions to issues unique to the
Canadian churches.

Though the Board deals with many ecclesiastical matters as well as
required corporate issues, a central focus of its work is to enhance the min-
istries of the whole church, especially those that are carried on through the
agencies of the CRC. It is a privilege to see how many wonderful ministries the
Lord is pleased to accomplish through the membership and organizations of
the CRC. The work of education, relief and development, radio and TV, care
and compassion, and missions at home and abroad have been blessed by God.
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The Board, as synod’s agent, is grateful for the opportunity to serve the
whole church in these challenging times.

B. Membership

The members of the Board from the United States are Rev. John P. Gorter
(Region 11), Rev. Alvin L. Hoksbergen (Region 10), Mrs. Gail F. Jansen (mem-
ber-at-large), Mr. Howard Johnson (member-at-large), Rev. Duane K.
Kelderman (Region 11), Rev. Aldon L. Kuiper (Region 8), Mr. Kenneth Kuipers
(Region 10), Rev. W. Wayne Leys (Region 9), Dr. Carol Rottman (member-at-
large), Rev. Raymond Slim (Region 7), Mrs. Kathleen Smith (Region 11), Mrs.
Mamie Thomas (member-at-large), Dr. Tom Van Groningen (Region 6), Mr.
Harold Van Maanen (Region 8), and Rev. Stanley J. Workman (Region 12).

The members of the Board from Canada are Ms. Stephanie Baker-Collins
(member-at-large), Rev. Alvin Beukema (Alberta South/Saskatchewan), Mrs.
Sarah Cook (member-at-large), Rev. Edward Den Haan (Huron), Mr. John
Harris (Lake Superior), Mr. Tom Luimes (Eastern Canada), Rev. Peter Nicolai
(Chatham), Rev. Gordon H. Pols (Toronto), Mr. Ralph Pypker (Quinte), Rev.
Bert Sloftstra (B.C. South-East), Dr. William H. Vanden Born (Alberta North),
Mr. J. Hans Vander Stoep (Hamilton), Mr. Edward Vanderveer (member-at-
large), Rev. Michael Van Hofwegen (B.C. North-West), and Mr. Leo Van Tuyl
(Niagara).

The general secretary (Dr. David H. Engelhard) and the executive director
of ministries (Dr. Peter Borgdorff) serve ex officio as corporate trustees and
members of the Board of Trustees.

1. Board officers: Rev. S.J. Workman, president; Rev. G.H. Pols, vice president;
Dr. D.H. Engelhard, secretary; Mrs. K. Smith, treasurer.

2. Corporation officers: Rev. S.J. Workman, president; Rev. G.H. Pols, vice
president; Dr. D.H. Engelhard, general secretary; Dr. P. Borgdorff, executive
director of ministries; Mrs. K. Smith, treasurer; Mr. Kenneth J. Horjus,
director of finance and administration.

3. Ecclesiastical Life and Practice Committee: Mrs. S. Cook, Rev. E. Den Haan,
Rev. J.P. Gorter, Rev. A.L. Hoksbergen, Mrs. G.F. Jansen, Mr. J. Harris, Rev.
A.L. Kuiper, Mr. R. Pypker, Dr. C. Rottman, Rev. R. Slim, Mr. E. Vanderveer,
Rev. M. Van Hofwegen, Mr. H. Van Maanen, Mr. L. Van Tuyl, Rev. S.J.
Workman, and Dr. D.H. Engelhard (adviser).

4. Program and Finance Committee: Ms. S. Baker-Collins, Rev. A. Beukema,
Mr. H. Johnson, Rev. D.K. Kelderman, Mr. K. Kuipers, Rev. W.W. Leys, Mr.
T. Luimes, Rev. P. Nicolai, Rev. G.H. Pols, Rev. B. Slofstra, Mrs. K. Smith,
Mrs. M. Thomas, Dr. W.H. Vanden Born, Mr. J.H. Vander Stoep, Dr. T. Van
Groningen, and Dr. P. Borgdorff (adviser).

5. Executive Committee: Rev. S.J. Workman, Rev. D.K. Kelderman, Rev. G.H.
Pols, Mrs. K. Smith, Dr. W.H. Vanden Born, and Mr. Leo Van Tuyl. Dr. D.H.
Engelhard and Dr. P. Borgdorff serve ex officio.
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C. Salary disclosure

Compensation quartile

Job level Number of positions (includes housing allowance)
19 1 3rd quartile
18 2 3rd quartile

Salary ranges within which the agencies will be reporting actual compensa-
tion for the current fiscal year are as follows:

THE CHRISTIAN REFORMED CHURCH IN NORTH AMERICA

2001 SALARY RANGES
U.S. 2001 Range Canadian 2001 Range
Level Minimum Midpoint ~ Maximum Minimum Midpoint ~ Maximum
20 $74,266 $92,833  $111,399 $95,665  $119,581  $143,497
19 $67,570 $84,461 $101,354 $82,991 $103,739 $124,487
18 $61,928 $77,411 $92,892 $72,315 $90,394  $108,473
17 $57,169 $71,462 $85,754 $63,309 $79,136 $94,963
16 $53,186 $66,483 $79,780 $55,771 $69,713 $83,656
15 $49,849 $62,311 $74,773 $49,454 $61,817 $74,181
14 $43,757 $54,695 $65,635 $44,116 $55,144 $66,173
13 $38,647 $48,309 $57,970 $39,633 $49,541 $59,450

Note: The shaded areas are not currently in use.

1. Activities of the Board

A. Constitution and Bylaws (Appendices A and B)

Attached are the 1996 synodically approved Constitution and Bylaws for
the Board of Trustees (Appendix A), as well as the proposed revised
Constitution and Bylaws (Appendix B). The following should be noted by
synod as these are considered for approval:

1. The revisions were initiated to bring the Constitution and Bylaws in line
with recent synodical decisions.

2. The BOT decided to propose to synod a set of simplified bylaws removing
all such matters from the BOT Bylaws that might better be called policies
and procedures. Significant parts of the 1996 approved Bylaws deal with
matters other than the responsibilities of the BOT. The BOT judges that a
reference manual that will be named Policies and Procedures of the Board of
Trustees of the Christian Reformed Church will more appropriately codify
these regulations. The BOT also judges that much of the content of this
reference manual falls within the mandate of the BOT “to supervise the
management of the agencies and committees established by synod . . . ”
(Constitution, Article I1).

3. The policies and procedures manual will be available at the time Synod
2001 convenes.

Agenda for Synod 2001 BOARD OF TRUSTEES REPORT 23




B. Polity matters

1. Interim appointments

a. On behalf of synod the Board has ratified the following appointments

made by classes:

Board Classis Member Alternate Term
Synodical Alberta South/
Deputies Saskatchewan Rev. J.D. Zondervan
Arizona Rev. F.J.Walhof 2004
B.C. North-West Rev. J.S. Koster
B.C. South-East Rev. H. Jonker 2004
Eastern Canada Rev. N.J.Visser Rev. K.M. Gehrels 2003
Grandville Rev. D.A. Kamstra Rev. D.J. Steerhoek 2004
Red Mesa Rev. J.W. Dykhuis Rev. J.J. Greydanus 2003
Thornapple Valley  Rev.G.W. Sheeres Rev. R.J. Vande Kieft 2004
Zeeland Rev. B.F. Tol Rev. G.G. Heyboer 2003
CRC
Publications Alberta North Rev.T. Maan
Arizona Mr. E. Gonzolaz
B.C. South-East Rev. S. Couperus Ms. J. Contant 2004
Central California  Mrs. L. Dykstra Mrs. C. Geetsma 2004
G.R. North Mr. T. Markus Mr. B. Breuker 2003
llliana Mr. B. Vandermolen
Lake Superior Rev. J.C. Dekker
Thornapple Valley  Ms. C. Poel 2002
Home
Missions Alberta South/
Saskatchewan Rev. A.G.Vander Leek Rev. P.F. Reinders 2003
Columbia Mr. G. Vrieling
G.R. North Mr. Robert Kuiper Mr. Dave VanDyke 2001
Georgetown Mrs. J. Sikkema
Grandville Rev. P. Sausser 2003
Holland Rev. K.M. Doornbos 2003
Red Mesa Mr. L. Harvey
Wisconsin Mr. D. Kooiman Mr. R. Wiersum 2003
World
Missions Alberta North Rev. J.A. Ooms Mr. F. Schuld 2002
Central California Mr. R. Hayes
G.R.North Rev. C.G. Van Wyk
Huron Rev. P. Janssens Mr. K. Knight 2004
Northcentral lowa  Mr. R. DeHaan 2003
Thornapple Valley  Mr. K. Oosterhouse Rev. M. Vellekoop 2004
Wisconsin Mr. D. Huenink
CRWRC Chatham Mrs.Y. Joosse 2003
G.R. East Ms. M. Dengerink Mr. G. Warners 2004
llliana Mr. G. De Vries
Lake Superior-CA Mr. A. Blekkenhorst
Niagara Ms. S Vandenberg 2004
Northcentral lowa  Mrs. J. Louters Mr. D. Werkman 2003
Thornapple Valley Mr. C.Van Spronsen
Zeeland Mr. P. Osterbaan 2003
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b. Replacement for Rev. William Veenstra on the Board of Trustees of the
CRCNA
The Board appointed Rev. Michael Van Hofwegen from Classis B.C.
North-West to complete the term (2003) of Rev. William Veenstra who
was appointed as the Canadian Ministries Director.

c. Alternates for Canadian Board of Trustees members

When the Board was reconstituted by Synod 2000, the appointment of
alternates for some of the Canadian members was overlooked. Nine of
the Canadian members were incorporated into the Board of Trustees
after serving a term on the Canadian Ministries Board (CMB). The
alternates appointed by the Board were duly elected alternates to the
CMB and are willing to serve until the conclusion of their terms in 2002
or 2003. Additional alternates will be chosen in the normal process when
new elections are held at the conclusion of member’s terms. Those
appointed as alternates are:

Mr. Cor Vander Vinne (Alberta North)
Rev. Robert J. Haven (Chatham)
Mr. Andy Batelaan (Quinte)

2. Classes that have declared the word male inoperative in Church Order

Avrticle 3-a

In accordance with the instructions of Synod 1995, the general secretary
keeps a list of those classes that declare the word male inoperative in Church
Order Article 3-a. Although some of these classes have developed their own
regulations regarding the permissibility of women officebearers participat-
ing in classis meetings, the following classes have adopted a decision to
declare the word male inoperative in Church Order Article 3-a:

Alberta North Kalamazoo
Arizona (deacons only) Lake Erie

British Columbia South-East Muskegon
Chicago South Northern Illinois
Florida Pacific Northwest
Grand Rapids East Quinte

Greater Los Angeles Red Mesa
Hackensack Rocky Mountain
Holland Toronto

Huron

3. Ethnic advisers to synod
The position of ethnic adviser was approved by Synod 1995 and re-
affirmed by Synod 2000. Ethnic advisers first served at Synod 1996. Guide-
lines for the position were approved by Synod 1996 and incorporated into
the Rules for Synodical Procedure.
The Board will appoint the ethnic advisers for Synod 2001 at its May
2001 meeting and report its action in its supplementary report to synod.
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4, Board nominations

a. Regional members

Whenever a new Board of Trustees member is needed from a region
or when a member’s first term is completed, each classis in the region is
requested to submit or approve names for the position. When a slate has
been prepared by the Board, the nominations are forwarded to synod for
election. All first-term elections are from a slate of two nominees and all
second-term elections are from a slate of single nominees (see Rules for
Synodical Procedure, VI, D, 2).

The following slates of names from various geographic regions are
coming to synod for election of a first term:

Alberta South/Saskatchewan

Mr. Durk De Jong, a member of Emmanuel CRC, Calgary, Alberta, is a
retired accountant. He is a graduate of the University of Calgary with a
degree in accounting and is C.M.A. certified. He has served as a minis-
ters’ pension trustee, an alternate for the Board of Trustees of the
CRCNA, and as stated clerk for Classis Alberta South/Saskatchewan.
He has served as clerk of council for fifteen years, as chairman of the
worship committee, and as chairman of the committee of administration.

Mr. Hessel Kielstra is a member of Emmanuel CRC, Calgary, Alberta.
He is president and CEO of various family businesses. He majored in
psychology at Western College of the University of British Columbia. He
has served two terms as trustee on the board of Calvin Theological
Seminary and two terms as alderman for the district of Abbotsford. He
has served as elder of council and on various committees. He presently
serves on the classis student fund committee and is vice chair of Calgary
Christian School board.

Hamilton

Mr. Andrew Schaafsma, a member of Bethel CRC, Waterdown, Ontario,
operates his own advertising agency. He has professional training in
graphic design. He has served as vice chair and chair of Hamilton
District Christian High School’s building committee; vice chair of Calvin
Christian School board in Dundas, Ontario; and as Board of Trustees
alternate for three years. He has served as chair of council and is
presently serving as vice chair.

Rev. Bart Velthuizen, is the pastor of Hagersville Community CRC,
Hagersville, Ontario. He is a graduate of Dordt College and Calvin
Theological Seminary. He has served on the Calvin Theological
Seminary board; on the classis interim committee, classis student fund
committee, and classis nominating committee; and as synodical dele-
gate. He presently is an alternate for the Board of Trustees of the
CRCNA.

Eastern Canada

Rev. Kenneth M. Gehrels is the pastor of Calvin CRC, Ottawa, Ontario.
He has served as chair of the classical interim committee, chair of
Survivor’s Support Ministry of Eastern Canada, chair of the ministerial
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association, and chair and founder of the Pastoral Care Program in
Collingwood, Ontario. He has also served on various committees of
Christian schools, the board of the women'’s crisis shelter, and on the
church council in Collingwood for seven years. He presently serves on
the classical interim committee and on the Christian school education
committee.

Rev. Norman J. Visser is the pastor of Kentville CRC, Kentville, Nova
Scotia. He is a graduate of Dordt College and Calvin Theological
Seminary. He also has a diploma in agriculture from the University of
Guelph. He has served as stated clerk for Classis Minnesota South, as
synodical deputy, as chair of the classical committee, and on church
council. He presently serves as chair of the campus ministries committee
in Halifax and is secretary of the pastoral counseling services committee
in Nova Scotia.

Toronto

Mr. Enno Meijers, a member of First CRC in Barrie, Ontario, is an
assistant Crown attorney. He is a graduate of Dordt College and the
University of Western Ontario. He has served as chair of the Wellandport
Christian School board’s promotion finance committee and education
committee, and as chair of the classical advisory committee for Brock
University’s chaplaincy program. He has also served on the Grace CRC,
Welland, Ontario, education, mandates, and worship committees and on
the Community Legal Services board of directors. He has served as elder
and vice chair of council.

Mr. Donald Wiersma, a member of Clarkson CRC, Mississauga,
Ontario, is presently retired from technical managerial positions in the
chemical industry. He is a graduate of Calvin College with a bachelor of
arts degree in chemistry. He has served on the Board of Trustees of the
CRCNA,; on various committees of classis, school boards, community
boards, and technical societies; and on church council for twenty-five
years.

Region 5

Rev. Al Machiela is pastor of Sunnyslope CRC, Salem, Oregon. He isa
graduate of Calvin College, Calvin Theological Seminary, and
Westminster Seminary in California. He has served on the board of
World Missions, board of Home Missions, classical interim committee,
and diaconal committee. He presently serves as chair of the classical
interim committee. He served as a missionary in Taiwan for six years
and on church councils for twenty-five years.

Rev. Rod Vander Ley is senior pastor of Tacoma Community CRC,
Tacoma, Washington. He is a graduate of Dordt College and Calvin
Theological Seminary. He has an honorary doctorate from Faith
Seminary in Tacoma, Washington. He has served as synod delegate;
synodical deputy alternate; and on the boards of Home Missions,
classical home missions committee, and Christian Outreach Fellowship.
He presently serves on the Dordt College board of trustees and the
Korean affiliation committee of Classis Pacific Northwest.
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Region 8

Rev. Henry Dykema is pastor of Hollandale CRC, Hollandale,
Minnesota. He is a graduate of Calvin Theological Seminary. He has
served on the World Missions committee, The Back to God Hour board,
the board of education in Guam, and as chair of Government
Commission on Crime and Delinquency in Guam. He has also served as
chair of church council. He presently serves on the classical interim
committee and on the outreach and service committee.

Rev. Robert Timmer is pastor of First CRC, Oskaloosa, lowa. He is a
graduate of Calvin College and Calvin Theological Seminary. He has
served as stated clerk of three classes, as president of Hope Haven board
of trustees, and on the classical interim committee and education
committee of the Christian school. He presently serves as stated clerk of
Classis Pella and was recently elected to serve on the Dordt College
board of trustees.

Region 11

Ms. Jane Vander Hagen, a member of River Terrace CRC, East Lansing,
Michigan, is coordinator of the gifted and talented program at Lansing
Christian Schools. She is a graduate of Calvin College and is working
toward obtaining her masters degree from Michigan State University.
She has served as elder and deacon in her local church, as a member of
the seminarian support committee, as a member of the pastoral care
committee, as a member of various ad hoc committees, as a deaconal
liaison to faith in action committee, as a member of the local church’s
faith in action committee, and as a member of the committee for women
in the CRC planning committee. She has also served as a member of the
curriculum council committee of Lansing Christian School, as a member
of various ad hoc committees, as secretary of the school board of Lansing
Christian School, and as president of the local child study club. She
presently serves as vice chair of the executive committee of Classis Lake
Erie, as chair of the language arts committee of Lansing Christian School,
as a member of the local board of gifted and talented coordinators in
Ingham County, and is president-elect of Classis Lake Erie.

Ms. Florence Weatherall, a member of Grace CRC, Grand Rapids,
Michigan, is an employee of General Motors. She is trained in computers
and keyboarding. She has served on the Western Michigan Deaconal
Conference. She has a longtime commitment to the church and is
actively teaching in her church.

The following slates of names from various geographic regions are
coming to synod for election of a second term:

Region 4

Rev. John P. Gorter (incumbent) is pastor of Second CRC, Byron Center,
Michigan. He is a graduate of Dordt College and Calvin Theological
Seminary. He has previously served as stated clerk of Classis Grandville
and as its synodical deputy. He presently serves on the classical interim
committee, student fund committee, and television station board. He has
served on the abuse prevention board.
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Rev. Calvin D. Compagner (alternate) is pastor of Friendship CRC,
Byron Center, Michigan. He is a graduate of Calvin College and Calvin
Theological Seminary. He presently serves as regional pastor for Classis
Grandville. He previously served a term on the Calvin Theological
Seminary board of trustees and several times as church visitor.

b. At-large members

At-large members for the Board (total of six) are also chosen directly
by synod. This year Ms. Stephanie Baker-Collins, Mr. Howard Johnson,
and Dr. Carol Rottman complete their second terms and are not eligible
for reelection. Mrs. Mamie Thomas is completing her first term and is
eligible for reelection. At-large positions exist to help create balance
and/or provide expertise on the Board.

The following slates of names for an at-large position are coming to
synod for election of a first term;

Canada

Mrs. Verney Kho, a member of Immanuel CRC, Richmond, British
Columbia, is an accountant with a B.A./BSC in Business Management,
and she has finished the fourth level of CGA courses. She has served as
the intercultural representative for Home Missions board and executive
committee, and on the classical home missions committee. She presently
serves on the advancement committee for Home Missions. She has
served various terms as deacon and has served as the treasurer, clerk of
council, and chair of the membership and mission committee.

Mrs. Patricia Storteboom, a member of First CRC, Langley, British
Columbia, is a partner of Roland Transport and owner of Garden Effects
Design. She is a graduate of Kwantlen University College, specializing in
landscape design and maintenance. She has served as a Calvinette
counselor and on its local board. She has also served on the evangelism
committee, worship committee, as district visitor, on administrative
council, and on public worship ministries. She presently serves on public
worship ministries, and as worship coordinator, worship team leader, in
prayer ministry, and on church council as elder of worship.

us.

Mr. Paul Dozeman, a member of Fairway CRC, Jenison, Michigan, is
currently founding a new ministry, City Restoration Ministries, with a
vision to assist Christians to identify and implement the steps of prayer-
based changes, both personally and in their communities, to make the
influence of Jesus evident in all areas of their communities. Previously he
served in management positions at Union Bank and Kirchman
Corporation, where he was also owner. He has served several terms as
elder and deacon. He serves as prayer coordinator for Classis
Georgetown. Since July 1998, he has been involved in the Lighthouse of
Prayer movement as the associate director of HOPE Ministries (Houses
of Prayer Everywhere) and has been involved in several national
committees defining the Lighthouse movement and city transformation.

Mr. James Clousing, a member of Bethel CRC, Lansing, Illinois, will
retire in June 2001, from his position as executive director of employee
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benefits at Sara Lee Corporation. He has served as an elder and deacon
of council, as well as on the Illiana school board, and he has served as
president of Roseland Christian Ministries board.

The following slates of names for an at-large position are coming to
synod for election of a second term:

u.s.

Mrs. Mamie Thomas (incumbent) is director of the Drop-In Center of
the Roseland Christian Ministries Center, a ministry to street people,
homeless people, and persons who are mentally disabled. She is also
director of the summer camp for youth. A member of Roseland CRC,
Chicago, Illinois, where she serves as a deacon, she has previously
served on the boards of Home Missions and the Synodical Committee on
Race Relations.

Mrs. Cindy Vander Kodde (alternate) serves as evangelism outreach
coordinator at Calvin CRC, Grand Rapids, Michigan. She was born and
raised in Harlem, New York, where she was a member of Manhattan
CRC. She has been a member of Madison Square CRC, Grand Rapids,
for the past twenty years, where she serves as a worship leader. She has
participated in Leadership Grand Rapids. She is currently serving on the
disabilities advisory committee and on World Missions’ antiracism team.
She owns a consulting business called Live It Up! Celebrate Life.

5. Women advisers to synod

a. Synod 2000 adopted the following recommendation regarding women
advisers to synod:
That until the review [of the women in office decision] in 2005, synod
make provision to have up to seven women from various regions in the

CRC serve as advisers to synod.
(Acts of Synod 2000, p. 699)

The Board of Trustees, as it did regarding ethnic advisers in 1996, has
prepared a set of guidelines to assist in the implementation of the
synodical decision. The Board recommends that the following guidelines
be adopted by Synod 2001 to regulate the newly created position of
women advisers to synod and that these guidelines be included in the
Rules for Synodical Procedure:

Guidelines Regarding Women Advisers to Synod
A. General considerations

1. Ateach synod up to seven women from various regions in the CRC
will serve as advisers to synod.

2. An attempt will be made to appoint some advisers who are able to
serve two-year terms. This means that there will be some experienced
advisers and some new advisers at each synod.

3. Expenses for travel, lodging, and meals will be paid by synod.

4. In keeping with the practice of some classes, remuneration (not to
exceed $50 per day) will be available for an adviser who incurs
financial difficulty through service to synod.
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B. Qualification

Women advisers shall be members in good standing of the Christian
Reformed Church with demonstrated leadership capabilities within their
church communities.

C. Responsibilities

1. Women advisers shall serve on the advisory committees of synod.
They shall have the privilege of the floor but not the right to vote.

2. Women advisers may appear before any advisory committee for the
purpose of speaking to the committee about any matter referred to it.

3. Women advisers shall be present at plenary sessions of synod, where
they shall have the privilege of the floor for the purpose of advising
synod on matters before it, subject to the accepted rules governing
discussion. On important questions, the chair or any other members of
synod may request their advice.

D. Appointments

1. The Board of Trustees shall appoint the women advisers each year at
its March meeting. Nominations for this advisory position shall be
gathered by the general secretary from suggestions offered by
congregations and classes.

2. Women advisers will be assigned their committee assignments by the
program committee of synod.

b. The above guidelines were used this year to enable the Board to provide
women advisers for Synod 2001. The Board assumes that, even if synod
chooses to alter the guidelines, those advisers chosen according to the
proposed guidelines will be seated for this year and accorded their
proper place at Synod 2001. The advisers chosen for Synod 2001 are:

Mrs. Stephanie Baker-Collins
Mrs. Mary J. Bouwma

Mrs. Sharon Jim

Mrs. Carol Kramer

Mrs. Elisabeth Smeda

Mrs. Sherry Ten Clay

Mrs. Vickie Van Andel

Mrs. Rose Van Reken

6. Sesquicentennial committee
Synod 2000 adopted the following recommendation:

4. That synod instruct the BOT, in consultation with the Historical
Committee, to appoint an ad hoc committee to prepare for commemo-
ration of the denomination’s sesquicentennial in 2007.

5. That synod instruct the BOT to report to Synod 2001 the ad hoc
committee’s members, mandate, and projected budget.
(Acts of Synod 2000, p. 627)

At its September meeting, the Board requested the general secretary to
work with the historical committee to prepare recommendations re mem-
bership, mandate, and budget for a sesquicentennial committee.
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At its March meeting, the Board received a report and adopted the follow-
ing recommendations:

a. That synod appoint a representative committee whose duty it will be to
present to Synod 2004 a set of plans for a church-wide celebration of our
sesquicentennial in 2007. The plans shall include a theme, programs,
celebrations, publications, contests, and conferences that are suitable and
significant for the occasion. An expanded budget along with possible
funding sources will also be included in the proposal.

b. That for the initial phase (2001-2004) of this committee the budget be set
at $3500 each year to cover travel and meeting expenses. A more realistic
budget for the second phase (2004-2007) will be presented when the
proposal is drafted in 2004.

c. That synod appoint the following persons to serve on the initial plan-
ning committee for the sesquicentennial with the understanding that the
committee may be enlarged or altered in 2004 for the second phase of
planning:

Rev. Moses Chung

Rev. Michael De Vries

Dr. David H. Engelhard
Dr. Richard Harms

Rev. Stanley Jim

Mrs. Darlene Meyering
Mrs. Cindy Vander Kodde
Mr. Nate Vander Stelt

Rev. Jack Vos

Rev. Norberto Wolf

One additional young member to represent the youth

7. Response to Overture 4 (Synod 1999) re policy for short-term disabilities for
ministers (Appendix C)

Overture 4 was submitted to Synod 1999 and that synod “instructed the
Board of Trustees in consultation with the pension funds trustees to
examine the requests of this overture and report back to Synod 2000. The
Board informed synod that it was unable to complete the assignment in
2000, and that it would report this year. The report in Appendix C and its
recommendations are the Board’s fulfillment of its assignment.

8. Publications and services

a. Yearbook

The Yearbook, published annually by the office of the general secretary
of the Christian Reformed Church in North America, serves as a denomi-
national directory and as a resource for statistical information. In
addition to information about classes, congregations, ministers, and
agencies, it contains a historical sketch of the life of the church during the
previous year and provides obituary information about pastors who
died during that year.
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Each year the Yearbook is published with greater facility than the year
before because of technological refinements. The October deadline for
Yearbook information allows us to publish in January rather than later in
the year as was previously the custom. Thus the book reflects denomina-
tional and local-church information up to a given point (August 31) in
each calendar year.

The statistics printed beneath the congregational information in the
2001 Yearbook in each instance show the total number of souls (baptized
and professing members) in a local congregation. By instruction of
synod the following membership totals are listed in the Classical
Information: number of families, number of professing members over
eighteen years of age, total number of professing members, total number
of baptized members, and total number of members. In addition, the
Classical Information includes the total number of inactive members,
total number of members leaving for other CRCs, and total number of
members received from other CRCs through evangelism and from other
denominations.

The Directory of Churches and Ministries in the Yearbook includes
organized churches, emerging churches, newly planted churches (not
yet having statistics), and other ministries, for a total of 991 active
ministries. The return rate for questionnaires was at the 81 percent level
this year so that the Yearbook includes current statistics for 789 ministries.

We acknowledge with gratitude the excellent services of Mrs. Nancy
Haynes, Yearbook manager, and Mrs. Diane Recker, Mrs. Alice Dam-
steegt, and Mrs. Jan Walhout, who assisted in gathering information,
entering it into the database, copy reading, editing, and carefully
attending to the myriad of details involved in publishing the Yearbook.
The same hearty gratitude needs to be expressed to our computer staff
who diligently provide the necessary support services for this exacting
task.

b. Church Order and Rules for Synodical Procedure
An updated Church Order and Rules for Synodical Procedure was
printed, incorporating the changes adopted and ratified by Synod 2000.
These booklets are updated by the general secretary and reprinted
annually, when necessary, and a copy is sent to each church.

c. Agenda for Synod and Acts of Synod

The publication of the Agenda for Synod and Acts of Synod is the
responsibility of the general secretary. This would not be accomplished
by established deadlines without the invaluable assistance of his
administrative assistant, Mrs. Diane Recker, Mrs. Jan Walhout and Mrs.
Jan Ortiz (copy editors), Mrs. Nancy Haynes, and personnel from CRC
Product Services.

As in previous years, some decisions needed to be made about which
material properly belonged in the Agenda for Synod. Erring on the side of
grace seemed more appropriate than erring on the side of rigid regula-
tion. Synod itself will finally decide in all cases whether the material is
properly on its agenda.
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d. Handbook of the Christian Reformed Church

During the past year the Board of Trustees has again sent to all CRC
councils updated materials for the Handbook of the Christian Reformed
Church: Your Church in Action. Several councils ordered new notebooks
because the old ones had been lost or misplaced. This large blue note-
book should be kept available in every council room.

The Handbook of the Christian Reformed Church contains the following
sections:

1) Ministry Shares and Offerings—This section contains financial data
and a description of the programs carried on by all CRC boards and
agencies as well as by accredited outside agencies. It gives assistance
for scheduling special offerings and suggests announcements to be
made prior to receiving such offerings.

2) Denominational Insights—After a brief statement on the nature of the
church and on some of the principles of Reformed church govern-
ment, this section provides information about the nature of our
assemblies, the function of major assemblies, the agenda for synod,
and the denominational program structure.

3) Congregational Helps—This section contains helps that are available
for councils and congregations; suggested rules of procedure and
model agendas for council, consistory, and deacons meetings;
suggestions for congregational committees; helpful information on
the use of members’ gifts; and other useful information.

4) Ministers’ Compensation Survey—By mandate of synod, a survey of
ministers’ compensation has been prepared each year for use by our
pastors and by finance committees of the church councils. The 2000
survey will be presented to Synod 2001 and later mailed to the
churches for inclusion in the Handbook. It is intended to be a helpful
guide in the setting of salaries and other position-related reimburse-
ments. Because the survey is also used by our pension committees,
Synod 1988 passed the following recommendation:

That synod remind the churches that Synod 1982 adopted a recom-
mendation to “require that all ministers complete the salary question-
naire annually to enable the pension committees to accurately
calculate the average cash salary as a base for computing ministers’
pensions.”

(Acts of Synod 1982, p. 51; Acts of Synod 1988, p. 574)

5) Doctrinal and Ethical Decisions—This section is indispensable for all
who wish to know the position of the CRC on various matters of
doctrine and ethics. This section has recently been updated and will
be sent on request to any church (or individual) who asks. It can also
be found on the CRC web site at www.crcna.org. An abbreviated
version can be purchased through CRC Publications by calling 1-800-
333-8300.

e. Index of Synodical Decisions
Previous editions of the Index of Synodical Decisions have been valu-
able aids for those who need to research the decisions of synodical
assemblies. The most recent edition of the index was published in 1980.
The updating of the index was mandated by Synod 1995. Since that time
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the staff has been working steadily on this project but with limited time
and resources to devote to it. The previously published index needed to
be redone in a completely different software system; the indexing
standards and practices needed rethinking and, in many instances,
needed altering; and the Agenda and Acts of subsequent years needed to
be seamlessly inserted into the older index. The index is now scheduled
to be published in A.D. 2001 and to include materials through Synod
2000. Those needing access to the index for research purposes may
contact the general secretary, who will assist them in obtaining what
they need.

f. Manual for Synodical Deputies
This manual is distributed to synodical deputies, their alternates, and
stated clerks of classes. The manual, originally prepared by Rev. Leonard
J. Hofman, was revised in 2000 by the general secretary and distributed
to those mentioned above. Anyone needing a copy of the manual may
receive one from the office of the general secretary.

C. Program and finance matters

The year since Synod 2000 has been filled with transitions. The makeup of
the Board was changed; several agency directors left their positions; and we
experienced the normal changes that happen in any twelve-month period.
Some things also remained the same, of course. The Board is kept informed
about the changes and also about consistency in operations. Agency minutes
are reviewed at each meeting of the Board, and specific items that require a
Board decision are processed. The program matters that were handled by the
Board are now presented to synod as information. Any matters that require
action by synod are clearly identified within the body of this report.

1. Canadian ministries

Immediately following the decision of Synod 2000 dealing with the
reconstitution of the Board of Trustees (BOT) and the phase-out of the
Canadian Ministries Board, plans were made for the transition. One
matter that needed to be finished was the search for, and nomination of, a
Canadian Ministries Director, a position that had been vacant since
January 2000. That search led to the nomination of the Reverend William
C. Veenstra who at the time was serving the Maple Ridge CRC in British
Columbia. Rev. Veenstra was subsequently interviewed and appointed by
the Canadian membership of the BOT and that appointment was ratified,
on behalf of synod, at its September 2000 meeting. Reverend Veenstra
assumed his duties as the Canadian Ministries Director January 1, 2001.

The Canadian membership of the BOT continues to function as the
governing board of denominational ministries unique to Canada.
Therefore, the Canadian trustees meet separately from the binational
board to conduct Canadian business. This arrangement appears to work
acceptably, though it is recognized that this arrangement allows for less
meeting time than was previously enjoyed by the Canadian Ministries
Board. Continued monitoring of this arrangement is necessary to assure
adequate attention to specifically Canadian interests. Included on the
agenda of the Canadian trustees are the Aboriginal Ministries in
Winnipeg, Regina, and Edmonton; the work of the Committee for Contact
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with the Government (CCG); the work of various ecumenical task forces
in which the Canadian CRC participates; and the general oversight of
agency ministries operative in Canada.

The Burlington, Ontario denominational offices have been expanded to
accommodate the increased level of activity in Canada. About twenty-five
(25) staff are now located in Burlington to manage Canadian activity.
CRWRC, World Missions, Home Missions, and the Denominational
Offices all maintain a staff presence in Burlington.

2. Report of BOT ministry programs

a. The Office of Abuse Prevention
The Office of Abuse Prevention was established by Synod 1994 and
relates directly to the Board of Trustees within the organizational
framework of the Denominational Office. Abuse Prevention director
Ms. Beth Swagman’s report on the activity of the past year is contained
in Appendix D.

b. The Office of Chaplaincy Ministries
The discussion about the eventual placement of Chaplaincy
Ministries within the administrative framework of Home Missions is
continuing. Itis expected that the BOT will bring this matter to conclu-
sion at its May 2001 meeting. Rev. Jake Heerema and Rev. Siebert Van
Houten report on their current ministry in Appendix E.

c. The Office of Disability Concerns
The Office of Disability Concerns was established by Synod 1984.
This office relates directly to the Board of Trustees within the organiza-
tional framework of the Denominational Office. Disability Concerns
director Dr. James Vanderlaan’s report on the activity of the past year is
in Appendix F.

d. The Office of Pastor-Church Relations and Ministerial Information

Services
The Pastor-Church Relations ministry was initiated by Synod 1982.

Because this ministry provides advice both to the congregations of the
Christian Reformed Church and to the agencies, it has been placed
under the administration of the Denominational Office and under the
governance of the Board of Trustees of the CRCNA. As is reported
below (see section 13), the BOT has approved a plan for the addition of
another staff member for this ministry as encouraged by Synod 2000.
The report of Rev. Duane Visser, the director of Pastor-Church
Relations, can be found in Appendix G.

e. The Office of Race Relations

The ministry of Race Relations was reorganized during 1999 after
the Pastoral Ministries Board was dissolved. It was decided, in consul-
tation with a variety of ethnic-minority representatives, that Race
Relations be decentralized and that its staff live and work in various
regions of the denomination. Rev. Norberto Wolf was appointed as the
director of Race Relations in September 1999. His report is contained in
Appendix H. Rev. Wolf continues to live in California and performs his
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executive responsibilities and his regional activities from his office in
Bellflower, California.

The Race Relations staff, in consultation with all of the agencies and
educational institutions of the CRC, is providing the leadership for the
antiracism initiative within the agencies and institutions. This effort
seeks to implement the values articulated in the 1996 synodical report
“God’s Diverse and Unified Family.” Specific plans are in place to
continue the journey so that the sin of racism, both personal and
institutional, is addressed and eradicated to the extent possible in a
fallen world.

f. The Office of Social Justice and Hunger Action
The ministry of Social Justice and Hunger Action has its origin in the
world-hunger reports of 1979 and 1993. Mr. Peter Vander Meulen, who
serves as the coordinator for this ministry, submits a reportin
Appendix I.

g. The Denominational Ministries Plan

Synod 1997 approved the mission and vision statements for the
ministries of the denomination and endorsed the goals and strategies
that are part of the plan. After working with the plan for three years, it
was decided to rewrite major portions of the plan, incorporating some
of the lessons learned. That effort is currently underway and, if
progress stays on course, we may have something of a progress report
at the time that synod meets.

Mr. Michael Bruinooge began his work as the ministries plan
director in January 2001. Mr. Bruinooge has worked for twenty years
with CRWRC in various capacities. He is a wonderful addition to the
denominational staff as the agencies and institutions apply themselves
to the one mission of the church.

3. Agency presentations at synod
Synod 1995 adopted a three-year rotation cycle for agency presenta-
tions at synod. The following roster for agency presentations is proposed
for Synod 2001 on a schedule of synod’s choosing:

— Calvin College
— Back to God Hour
— Denominational Offices

4. Program evaluation
The Ministries Administrative Council (MAC) communicated to the

Board of Trustees (BOT) its support for “a board-initiated ministry-
program review encompassing all of the agencies and institutions of the
CRC.” The BOT has mandated that specific protocols be developed for the
review, and the details will be available when Synod 2001 convenes. The
primary purpose of such a review is to identify those areas in which
greater effectiveness and efficiencies can be achieved.

5. Appointments and personnel matters

a. AsoflJanuary 1, 2001, Rev. William Veenstra began to function as the
Canadian Ministries Director.
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b. AsofJanuary 1, 2001, Mr. Michael Bruinooge has assumed the position
of Ministries Plan Director.

c. Asof February 1, 2001, Dr. Arthur Schoonveld, a former chairman of
the BOT, began to assist our work as the Denominational Ministries
Associate.

d. John Kuyers resigned his position as the executive director of The Back
to God Hour effective December 31, 2000. The board of The Back to
God Hour has nominated Dr. Calvin Bremer to become the executive
director. The Board of Trustees will consider that recommendation at its
meeting in May 2001.

e. The search for an executive director for World Missions is presently in
the selection process. It is expected that the World Missions board will
recommend a finalist for appointment to the May 2001 meeting of the
BOT and present that appointee to Synod 2001 for ratification.

6. Endorsement of Dr. Cornelius Plantinga to become the president of Calvin
Theological Seminary.

As required by the bylaws of the BOT, the nominee for the presidency
of Calvin Theological Seminary was interviewed by the BOT at its
meeting March 1, 2001. The Board, with thanks to God and with deep
appreciation, endorses the nomination of Dr. C. Plantinga as president of
Calvin Theological Seminary.

7. Minimum-compensation guidelines for smaller churches

When synod decided that the Fund for Smaller Churches (FSC) be
administered by Home Missions, it also decided that the annual mini-
mum-compensation guidelines be recommended to synod by the BOT. In
consultation with Home Missions, the BOT believes that the time has
come to alter the method by which these guidelines are developed and the
assumptions on which these guidelines are based. Previously the guide-
lines specified minimum salary figures for all FSC recipients and then
added additional provisions for length of service, years of experience,
Christian education allowance, and so forth. The same formula was
recommended for all FSC recipient churches regardless of location except
that Canadian churches were advised to add 20 percent to compensation
and also contribute 20 percent more as the local contribution. The FSC
formula also included provisions for funding business expenses that are
not compensation related (e.g., mileage).

Unrelated to this discussion about FSC compensation guidelines is the
practice of the denomination to conduct an annual compensation survey,
the results of which guide synod in making other decisions. This compen-
sation survey identifies “averages” within each classis and allows for the
computation of “average” salaries being paid in Canada as well as in the
United States.

The BOT believes that this is a good time to integrate the setting of
minimum-compensation guidelines with the annual salary survey.
Furthermore, the BOT wishes to urge synod to adopt a formula for
computing salaries rather than set annual dollar figures for actual mini-
mum compensation. Once the formula is adopted it will no longer be
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necessary for synod to approve annual adjustments. The approved
formula will take care of the needed adjustments. It is important to
emphasize that the proposed formula is designed for calculating mini-
mum compensation and is not intended to be used to compute the norm
for what pastors of small churches are actually paid. The proposed
formula expresses compensation in terms of ranges and percentages (plus
or minus) of averages within Canada and the United States.

In that of the above, the BOT recommends the following as a policy for
churches receiving denominational assistance, and as advisory to small
congregations that do not receive assistance funding from any of synod’s
agencies:

a. That the average salary amount being paid in all classes in Canada, and
the separately calculated average for the churches in the United States,
as determined by the annual survey of ministers’ compensation, be
used for benchmarking the minimume-salary levels recommended by
synod.

b. That classes be divided between Canada and the United States, as they
are currently in the compensation report.

¢. That cash compensation amounts and housing allowance (if any) be
determined by reference to the annually updated ministers’ compensa-
tion survey as follows:

1) Cash compensation will be not less than 90 percent of the average of
salary paid in Canada for Canadian recipient churches, and not less
than 90 percent of the average salary paid in the United States for
United States recipient churches. However, when a church is located
in a major metropolitan area where costs are usually higher than in
rural areas, special attention should be paid to additional “cost-of-
living” realities.

2) When a housing allowance is paid in cash, it is recommended that
such a housing allowance be not less than 25 percent of the cash
salary amount depending on local real estate costs.

3) That all recipient churches in the United States provide medical
insurance for the minister and his family through the CRC
Consolidated Group Insurance Plan, and that the churches in
Canada, besides the provincial insurance coverage provided for all
residents, also provide the CRC Consolidated Health Insurance
Supplement.

4) That all recipient churches in the United States reimburse the pastor
one-half (50 percent) of his FICA obligation. Note: Canadian congre-
gations already pay the employer’s share of the taxes as well as
employer Canada Pension obligations.

5) That auto expense be reimbursed by the church at the applicable
statutory rate per mile or kilometer, as determined by federal
taxation offices.

d. That stated supply compensation for 2002 be set at not less than $415
per week of service for churches located in the United States, and not
less than $430 per week of service for churches located in Canada.
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e. That the per communicant member local contribution to the pastor’s
salary be set at 1.25 percent of the cash salary of the pastor.

8. Response to Overture 19 — Synod 2000

a. Background
Overture 19 from Classis lakota was considered by Synod 2000,
but synod did not accede to its request. Instead synod referred “the
issues and concerns of the overture to the Board of Trustees for consid-
eration and advice to Classis lakota” (Acts of Synod 2000, p. 723). The
complete text of the overture can be found in the Agenda for Synod 2000,
pp. 494-95.

b. Analysis of the overture

The overture requests that a denomination-wide special-assistance
fund be extablished to assist “. . . members of the denomination who
have medical needs that are not met through insurance or state and
federal programs.” The overture only mentions “medical” needs and
says nothing about the very substantial expenses associated with long-
term nursing or custodial care. If a fund were started as proposed by
the overture, it would likely need to cover more than the medical
expenses associated with such human tragedies.

It is not known whether the classis considered, or had any idea
about, the extent of the administrative resources, including staffing,
and the magnitude of the financial resources that would be required for
the denomination to provide such assistance. This overture requests
synod to assume something that is of staggering proportions.

c. Recommendation
There is no known precedent for synod’s entering the medical-

assistance arena of the denomination, presumably because that has
always been thought of as the domain of the local church. Adding to
that the complexities inherent in administering such assistance on a
scale as the overture requests leads the BOT to advise synod and
Classis lakota that a special-assistance fund not be established and that
Synod 2000’s decision not to accede to the overture be affirmed (see
Acts of Synod 2000, p. 723).

Grounds:

1) Adenominational benevolence fund such as proposed by the
overture is beyond the scope of what can be provided by synod.

2) Evenifitcould be reasoned that synod should enter this arena of
assistance, the scope of administrative and financial resources
required to implement the overture’s proposal would exceed the
human and financial resources available.

9. Response to Overture 20 — Synod 2000

a. Background
Classis llliana submitted an overture to Synod 2000 with the
suggestion that a number of fundamental changes be made to the
Ministers’ Pension Fund. The specific points raised in the overture
were:
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1) To study other plans and consider the option of a defined-contribu-
tion plan for U.S. Ministers’ Pension Fund.

2) To increase all benefits 32.7 percent by retroactive application of the
plan’s 1.46 percent multiple, to be made effective January 1, 2001.

3) Torevise last year’s decision to reduce benefits to surviving spouses
from 80 percent to 66 2/3 percent.

4) To review the plan’s benefit target, irrespective of government
benefits. Synod decided “not [to] accede to this overture but refer it
to the Board of Trustees of the CRCNA for consideration with the
pension-fund trustees” (Acts of Synod 2000, Art. 63, 111, B, p. 717).

b. Analysis of Overture 20
The BOT and the pension trustees have received Overture 20 as an

articulation of the perspectives of Classis Illiana concerning the
Ministers’ Pension Fund. These perspectives have been referred to the
pension trustees to be considered in the course of their ongoing
responsibility to provide governance and oversight to the pension
plans. It should be noted that the pension trustees have considered
changing the minister’s pension plans to a “defined contribution” plan
and concluded that the “defined benefit” plan best responds to the
needs and preferences of an overwhelming majority of plan partici-
pants. The pension trustees consideration of the matter included:

1) Asurvey of all plan participants—survey responses indicated that
an overwhelming majority of plan participants prefer the defined
benefit form.

2) Comparisons to plans offered by over forty other denominations in
the United States and Canada—it was found that some form of the
defined benefit design is used by a majority of these organizations
and that there is no discernable movement away from this form.

3) Consultation with an independent consultant and with the plans’
professional advisors.

The increases proposed by the second of the overture’s requests
would put the plans in an under-funded position and would increase
the annual cost of maintaining the plans by significant amounts. It
should be noted that the pension trustees are recommending enhance-
ments to the plans that will increase costs approximately 20 percent, an
increase that is supported by survey responses from the churches.
These changes, to be considered by Synod 2001, include a recommen-
dation that the 1.46 percent multiplier be applied to all credited service
beginning January 1, 1985, and that the current final average salary be
used to redetermine retiree benefits. These changes will require
increased funding of the plans and will create some amount of
unfunded past service liability.

The action taken by synod in 1999 did not decrease the amounts
received or to be received by widows of retired members. In fact,
synod’s actions increased these benefits by a factor of approximately
11 percent.

The pension trustees have reviewed the benefit target used by the
plans and its integration of governmental benefits. The result of this
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review has been an increase in the income replacement target from 60
percent to 70 percent. This change was approved by synod in 1999. The
pension trustees believe that any planning process involving the
replacement of preretirement income must consider the reality of
governmental retirement benefits.

c. Other significant considerations
The plan’s trustees have a clear understanding of certain fundamen-
tal principles that synods have established over the years and that have
served well in the administration of the plan. These include the
following:

1) The denomination and the plan are binational. In 1982, synod
stated, “the church’s total pension obligation to ministers and their
dependents are an across-the-board denominational responsibility,
requiring joint financing” (Acts of Synod 1982, p. 50).

2) Contrary to what is suggested by this overture, the denomination
has considered as one of its priorities the retirement needs of its
ordained clergy in both the United States and Canada. Even
though the U.S. plan may be in somewhat better financial condi-
tion than the Canadian plan at a particular point in time, that is not
a reason to abandon the fundamental notion that the denomination
spans all of North America and is served by a clergy drawn from
both Canada and the United States. The overture’s proposal to
increase the benefits of only U.S. ministers, with no consideration
for those serving in Canada, demonstrates a view of the denomina-
tion that few would be inclined to embrace.

3) The plan is to be administered on an actuarially sound basis, and is
not to be administered on a cash-in, cash-out basis. Synods of 1969
and 1979 affirmed the concept of advance funding. “An actuarially
sound plan is based on the principle that the cost of funding a
pension for a person is incurred while one is actively employed.
Therefore, an amount is set aside each year during one’s career so
that at retirement there will be sufficient monies to pay the pension
benefits in accordance with the terms of the plan” (Acts of Synod
1969, p. 451). To suggest that substantial changes be made to the
plans without actuarial analysis seems shortsighted, at best. And to
suggest, based on some abbreviated cash-flow analysis for one
year, that after the changes proposed by this overture are imple-
mented the “plan would be fiscally sound” may be considered by
Some as unwise.

4) Synodes, in their approval of the basic design of the plan, have
thoroughly embraced the notion that all pastors, retiring in a given
year and having the same years of service, should receive the same
benefit regardless of differences in preretirement salaries.

5) This overture suggests that a defined contribution plan should be
considered similar to that of the denomination’s plan for nonor-
dained employees. In addition to being at odds with the expressed
wishes of an overwhelming majority of ministers, such a change
would violate the fundamental notion that all pastors should have
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the same retirement benefit, with differences occasioned only by

the number of years in the ministry and the year of retirement.

In addition to violating fundamental principles laid down by past

synods and heavily supported by plan participants, the overture

contains a series of representations and assertions that are not
easily understood. For example, in the discussion of equal options,

a comparison is made of the Ministers’ Pension Fund and the

employees’ retirement plan with no discussion of the significant

fact that these plans have very different benefit structures. Simply
put, the minister’s plan includes survivor, disability, and orphan
benefits that are not present in the employees’ plan.

7) The overture suggests that housing is not taken into consideration
in the benefit formula. However, while housing is not included in
the “Final Average Salary,” housing is included in the “benefit
formula.” And, the income-replacement targets set in 1992 and
again in 1999 include housing in the definition of preretirement
“income.”

8) The assertion that there is no income-replacement target “for those
already retired or about to retire” is simply not correct. The target
was established in 1992 at 60 percent and the plan’s benefit formula
has been delivering that percentage.

9) The pension trustees have an understanding of the Christian
Schools International (CSI) plan. What is not disclosed in the
overture is that the CSI plan is a “contributory” plan that requires
its participants to pay one-half of its costs, and that the benefits
vary according to the particular income levels of its participants.

10) The overture represents that “the average annual pay out in 1998 to
retired CRC ministers or their surviving spouses was $8,333.” It is
generally understood that there are many participants drawing
pension benefits whose careers in the CRC ministry have been very
short and whose benefits from the plan are, correspondingly, small.
Reasons for shortened careers vary, and include deposition, mid-
career transfers to other denominations or church groups, inten-
tional career changes, and the like. They are all included in the
plan’s participant count and to suggest that conclusions can be
drawn regarding the plan’s benefit structure by simply dividing
total benefit payments by the total number of persons receiving
benefits is simply not helpful.

11) The pension trustees and staff have nearly daily opportunity to talk
to plan participants, both retired and active, and report that they
have not detected the degree of dissatisfaction that is communi-
cated in this overture. However, there is an interest on the part of
most persons involved in the discussion of matters concerning
plan design and benefits, including synod and the pension
trustees, in exploring the possibility of greater pension benefits.
The work needed to do this is going forward.

12) Plan participants have been surveyed regarding fundamental
issues of plan design, and their responses have been received and
analyzed. The plan’s actuaries have been engaged to bring an
orderly understanding to complex matters involving the funded

6
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position of the plans and the costs of various options for change.
Churches have been asked for their views regarding the amount
they would be willing to pay for increased retirement benefits for
the clergy serving the denomination. And, plan participants have
been informed of the enhancements being recommended for
consideration by synod in 2001.

13) All of this is evidence that the pension trustees take very seriously
the synodical instruction to consider ways to make the plan more
valuable for the ministers of the denomination. The pension
trustees are bringing their recommendations to Synod 2001 by way
of their report to synod. Their recommendations will be based on
an orderly and responsible process and on a good understanding
of the financial consequences—short-term and long-term—
associated with what is recommended.

The interests of the denomination and of the ministers that serve it
in so many settings are well served by the pension trustees who
diligently do the work synod has instructed them to do. Their work
should be allowed to go forward.

d. Recommendation: That synod receive this response as information.

10. Consolidated Group Insurance governance
The pension trustees communicated a request to the BOT that the
governance of the Consolidated Group Insurance plan be transferred to
the BOT and that administrative oversight be provided by the compensa-
tion administration committee. The BOT approved that request and it is
here presented to synod as information.

11. Acommittee to study denominational support systems for smaller

churches
With the planned demise of the Funds for Smaller Churches (FSC), and

with the declining grant philosophy practiced by the agencies of the CRC,
the staff of the BOT increasingly receives complaints, if not laments, about
the impact of this development and practices. Some congregations are in
jeopardy of closing their doors. In other cases, the burden of declining
support is passed on to the pastor and other staff serving in a small
church. Denominational staff have been discussing this concern with
agency staff and others. This is not just a Home Missions problem, and the
issues involved are diverse and complex. A committee has been appointed
to study both the scope of the problem and propose solutions. The
committee appointed consists of Dr. Arthur Schoonveld, convenor; Revs.
Dirk Hart, Alfred Mulder, Jerry Dykstra, Carlos Tapenes, Christian Oh, Al
De Vries, William Veenstra, and Barry Blankers.

12. Financial matters
Most of the financial information will be included in the Agenda for
Synod 2001—Financial and Business Supplement. This supplement is
distributed to all the delegates at the time of synod. The financial informa-
tion contained in this printed Agenda is the condensed information
mandated by Synod 1998. The condensed financial statements (Appendix
Jof this report) reflect pertinent information for all the agencies and
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institutions of the CRC. The information provided seeks to strike an
appropriate balance between too much and too little information.

As is evident from the financial statements provided to synod, the
regular and faithful contributions by the membership of the CRC is
astounding. These gifts enable a global ministry that is truly reflective of
the opportunities God is providing for the CRC.

The consolidated financial services that have been operative since July
1, 1997, continue to be refined through the work of a tremendously
dedicated staff. In addition to such financial services, the director of
finance and administration also oversees, on behalf of the executive
director of ministries, Product Services (graphic design, printing, mailing
services), Information Services (computer and communication tech-
nology), and Building Services.

13. Pastor-Church Relations—staff addition

a. Introduction
The advisory committee for pastoral ministries at Synod 2000
recommended and synod adopted the following:

That synod ask the Board of Trustees to address the problem of
inadequate staffing in the Pastor-Church Relations office and formulate
asolution.

Ground: Due to the amount of crisis and intervention ministry, the
intended work of this office (training and prevention) is often more
dream than reality.

(Acts of Synod, 2000, p. 621)

Pastor-Church Relations (PCR) presented a proposal for an addi-
tional staff member, along with specific recommendations for the
parameters of this position. Because PCR has a high profile in the
denomination, and because this additional staff position was suggested
by synod itself, the BOT judges it best that the following be presented
to synod as information.

b. Background

Since its inception in 1982, Pastor-Church Relations has continued to
evolve and focus according to the demands of CRC congregations. The
initial mandate of the director of PCR involved assisting congregations
in setting up pastor relations committees with the assistance of regional
pastors, who also help in selecting mentors for ministry candidates.
Setting up programs for the prevention of conflict between pastors and
congregations and the training of pastors were also encouraged as part
of the task of this ministry. By 1986 the regional pastor role was
refocused to being a supportive resource to pastors and congregations.
The regional pastors have become a key component of the PCR
program, and regular contact with them is important for the director of
PCR.

There have been further changes in emphasis and additional
responsibilities given to PCR:
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1) In 1986, synod gave the responsibility of the Ministerial Information
Service to the PCR office, and added a 2/3-time assistant to work
with this program.

2) In 1988, synod expanded the mandate of PCR to include ministry to
staff ministers (not ordained). This was done because of the growth
of staff ministries in the denomination.

3) Duringits history, the director of PCR has increasingly become a
resource for dealing with crises and has done direct consultation
with pastors and congregations.

4) In 1999, synod approved a program of Trained Interim Ministry to
be supervised by PCR. There are six pastors serving in this capacity.

5) Synod 2000 recommended that the PCR office help coordinate
scholarship grants for continuing education of pastors and ministry
staff.

All of these changes have given the PCR office a strategic role in the
support and assistance of pastors and congregations; but the concern
has been that with the increasing demand for intervention and chang-
ing programs, current staffing is not sufficient. This conclusion is
drawn from two different sources:

— Experience of the PCR staff that we are not able to respond
adequately to all the requests for service.

— In specific programs there is feedback from recipients that PCR
should upgrade, train, and facilitate more effective delivery.

Synod itself also recognized the concern that the demand for ser-
vices is greater than PCR can respond to without additional staffing.
The fact that synod recognized the need for additional staff is testi-
mony to the fact that pastors and elders of the congregations of the
CRCNA are recognizing, from their experience, that there is not suffi-
cient staff to supply needed assistance according to the mandate of
PCR.

In 1982 PCR began with a director and an administrative assistant.
There have been times when an additional staff person helped out (e.g.,
2/ 3-time staff for Minister’s Information Services [MIS] tasks), and
more recently a ten-hour per week assistant for responding to the
needs of nonordained ministry staff. However, presently the office is
again functioning only with the director and one administrative
assistant. It is apparent that there is a need for additional staff, and we
are proposing that this staff be a professional staff person who can not
only work interchangeably with the director in several areas but also
provide leadership in the area of prevention, which has been inade-
quately served.

As has been mentioned, there are a number of programs in PCR for
which the director could use assistance in providing necessary account-
ability, training, and communication. These programs include:

1) The network of regional pastors serving the various classes—there
is a need for increased communication, training, and accountability
as is indicated by concerns expressed by both regional pastors and
other pastors.
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2) Mentoring of recent candidates for ministry and those entering the
CRC ministry from other denominations—there is a need for more
concrete programming and goals, formation of programs, and
accountability. Again, the data for this comes from concerns voiced
by pastors, new candidates, and others involved in formation.

3) Congregational pastor relations committees—the PCR office serves
as a resource to congregations, though it could be more proactive in
this supportive program. It also assists in the formation of more
active personnel committees in church councils.

4) Trained interim pastors—this program has been well received but
requires time for coordination and supervision.

5) Consultation, intervention, and conflict management with pastors
and congregations—the volume of requests and responses
demanded throughout the United States and Canada continues at a
high level. Such crisis response requires both expertise and avail-
ability.

6) Interaction with classes—attend classis meetings where appropriate
and provide training

All of these areas are presently served, but the frustration is that
there is not always adequate communication, accountability, and
program development with those involved. This conclusion comes
from PCR staff experience and feedback from pastors and councils.

The area of major need, however, is with the development or
expansion of programs mandated for PCR—programs dealing with
preventative activity. These are:

1) Increased training and prevention programming for pastors,
councils, and congregations—since its inception, the PCR office has
experienced demands for intervention beyond that which the
original synodical study committee expected. Prevention program-
ming has been inadequately responded to—both in cooperation
with other agencies and in those areas in which PCR takes initiative.

2) Assistance for those churches who have staff ministry—providing
resources and consultation (multiple staff ministries are one of the
fastest growing changes in CRC congregations). This is another of
those areas of need for expertise and input—an area that is not
addressed in CRCNA history or Church Order.

3) Setting up a program of support and training for nonordained
ministry staff similar to that which is supplied for ordained pastors.

4) Support of the continuing education programs for pastors and
ministry staff—in the short time since synod has been given
responsibility for assisting in the continuing education programs,
the PCR office has received m