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Creating a Culture of Mission-focused Ministry
Ministry Review and Planning

“Let us consider how we may spur one another on toward love and good deeds.  Keep encouraging one another, and all the more as the Day approaches” (Hebrews 10:25).


“Plan the work, work the plan.”

I.
Review and Planning: A Framework of Understanding

A.
Biblical Foundation 

As the early church grew and multiplied, it increasingly took note of key values to guide its development. Biblical principles were articulated to help manage the changing patterns of conduct that emerged in these growing social contexts. Writing to several churches, the apostle Peter urged that no person or group should “lord it over” the rest (1 Pet. 5:3). Rather, said Paul, “Each of you should look not only to your own interests, but also to the interests of others” (Phil. 2:4).

On another occasion, Paul instructed the believers to “think of one another as servants of Christ and stewards of the mysteries of God” (1 Cor. 4:1, ESV). And it is required of stewards, Paul continues, to be “found trustworthy” (4:2), because God gives gifts “for the good of all” (1 Cor. 12:7, NIRV). This is no easy task. Discerning what seems “good to the Holy Spirit and to us” is hard communal work (Acts 15:28). The fruit of such diligent labor, however, is an increasingly broad and embracing mission harvest.

When we plan and pattern our behavior in “a fitting and orderly way” (1 Cor. 14:40) we ensure the welfare of all. Furthermore, we can support each other best when we take the time to reflect and report on what God is doing in our midst so that those who “help us by prayer” are kept informed (2 Cor. 1:8a,11).

 
B.
Our Context
The Church Order of the Christian Reformed Church is built upon these biblical directives. Noting the expectation that the church continues to grow in its mission (Art. 76 ff.), the church has established a fitting and orderly organizational design. Local bodies are vested with original authority; regional and denominational bodies have delegated authority. Deliberative and consensual reflections ordinarily lead to decisions that are considered settled and binding. For the good of all, an accurate record is made of all decisions and proceedings (cf. Articles 27-32).

Locally, mutual or shared review and planning consultations are conducted periodically within these parameters. Together we seek to celebrate God’s mission as it unfolds through us, reviewing and refining our vision along the way. As necessary, the planned course of action is adjusted as the community matures, as the gifts of individuals are identified and offered in service, as communal and supportive partnerships develop, and the like. These changes are then recorded and communicated so that each local story of the gospel’s good news may be shared with all.

C.
The Nature of the Process

The narrative framework of the biblical story frames our approach to each ministry review and planning process. We begin with the assumption that God has begun a good work among us (creation); we are aware of the reality that in this world things are not always the way they ought to be (sin and evil); we stay alert for present signs of the kingdom come (redemption), and we are open to perceive signposts and testimonies that point to a promised future (fulfillment).

Each mutual/shared review and planning process becomes a story of God’s mission unfolding in our world. Such stories are not fanciful tales of preferred realities, but earthy and concrete reports of what is. These stories may therefore include amazing and mysterious things right alongside the frustration and ambiguity of living in a broken world. Such stories do not deny sin or evil, but neither do they start there. Rather, these are stories of grace and truth—a potent telling of reality. As such, ministry reviews once again tune our hearts and focus our minds to rejoice in the light that shines through the (cracked) creation of our lives.

Each review and planning must “do the numbers,” recounting in detail who, what, when, where, and why for all aspects of the ministry. As "stewards of the mysteries of God" (1 Cor. 4:1, ESV), the stories we tell will be grounded in numbers (statistics) that sum to grace. Effectiveness is understood as “the effect of the gospel” here and now. How is the Word being made flesh among us (Gen. 1, John 1)? Do we see God’s indwelling presence spilling out over us and throughout the world (Acts 2)? Is creation being set free to flourish in our community (Isa. 60, Hag. 2:6ff, Rev. 21)?

The immediate effect of gospel witness may be martyrdom, celebration, or the more ordinary daily routines of suffering love. Ideally, a ministry review and planning process helps us perceive more clearly the vigor and value of our participation in the mission of God.

II. Review and Planning: Guiding Steps
In general, a mutual, shared review and planning consultation proceeds along the following path in an attempt to uncover the story of what God is doing among us: 

· Gathering information/Story telling/What is God doing?

· Synthesis/ Discernment /What does it mean?

· Futuring/Where is God leading?

While together we look for this underlying flow, we also understand that each consultation will be unique based on the status and need of the ministry. When CRHM is the primary funding source for a ministry, CRHM typically will exercise a prominent role in the consultation process. However, when CHRM provides seed money to support a new initiative in an already successful ministry, or seeks to inspire some risk-taking in a solid ministry, CRHM likely exercises a smaller role in the overall review process.

Ordinarily, review and planning proceeds through the following steps. Each step is not necessary in each process, but every process is designed in such a way as to account for each of the review and planning elements.

1. Define the purpose.  This will include an understanding of the nature of the entire process (such as intervention, graduation exercise, renewal process, and the like). Expected results of the process also are clearly defined.

2. Determine how extent of the process.  It is important to determine how extensive the review and planning will be. This will include an understanding of how deeply the consultation will delve into the ministry, and the scope of participation by ministry members and partners.
3. Gather relevant information. Information is gathered through both hard data and soft data approaches.

· Hard data examples: Locally developed survey, Natural Church Development Survey, ministry leader evaluation, and the like.

· Soft data examples: Appreciative inquiry in small groups, small group/large group wall of accomplishment, asking people to submit their best experience in writing and compiling them, etc.

As part of this process step, the annual plan is reviewed and referenced regularly. While the focus of a review and planning is on ministry, some part of the process also will consider the effectiveness of personnel involved in the ministry.

The intent of information gathering is to create the broadest possible picture of the ministry by combining the views of volunteers, staff, participants, partners, adequacy of funding, and outcomes.

4. Discern ministry impact and effectiveness. It is important to discern what God has and has not blessed, so that the participants in the ministry can identify the ministry’s impact. This is the time to ask hard questions about effectiveness in relationship to the original dream/intent.

This step requires reflection (probably by a small group) on the information that was gathered in step one. Again, this part of the process can take different formats, but the intent of the evaluation is to determine where life change is happening and what impacts the ministry is having.

This step also requires reflection on the relationship between the intended outcomes and the real outcomes. What is the difference between the two? For instance, if the intent is to reach single moms, but a year later the ministry is most involved with empty nesters, what did we miss or what is God teaching us?

5. Envision the ministry’s future.  This step requires envisioning where God is leading. Depending on the leadership of the ministry and design of the review and planning, possibly a small group as in step 2 or a larger group as in step 1 may be best suited to this task.

Futuring, i.e. envisioning and planning, requires a combination of reality and dreaming. No dream disconnected from reality will survive. The futuring process includes a combination of extending what already is and taking risks toward what is yet to be.

6. Communicate the results. The conclusion of a review and planning process includes a discussion regarding communication. To whom does the results of the consultation process get communicated and in what form(s)? Communication regarding the process ordinarily incorporates the following elements:

· where the ministry is headed and why,

· thresholds for future success, and

· communication of the results of the ministry review.

III.
Review and Planning: Summary Outcomes
A mutual/shared ministry review and planning process as outlined above is intended to identify and testify to the work of God among us.

1. Ministry Outcomes. The desired outcome for each ministry is that review and planning strengthens the foundation for mission-focused ministry as characterized by

· a culture of review and planning that supports healthy ministry.

· increasing local ownership and capacity for conducting review and planning consultations.

· timely implementation of review and planning consultations in keeping with CRHM funding guidelines and the needs of the ministries.
2. CRHM Commitment. In the support of mission-focused ministry, CRHM is committed to providing guidance and resources for effective review and planning processes by

· training and empowering local partners for participating in or conducting review and planning consultations.

· providing a variety of recommended resources for specific focus and contexts.

· collaboration of CRHM regional and binational leaders in ways that ensure timely and effective review and planning consultations.
Note: Unless otherwise indicated, all Scripture passages are from the New International Version of the Bible.
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