Sustaining Congregational Excellence in the Christian Reformed Church in North America

An integrated, interagency program for smaller churches

Coaching for Churches Grant Application Form

(Submit by January 1, March 1, May 1, July 1, September 1, or November 1) *
A completed sample application, an overview of the grant, and the evaluation form used by SCE for submitted proposals are available on the SCE website – www.crcna.org/sce
1. General Information
a. Name of the two ministry leaders who will be in the coaching relationship with an SCE coach. Note: If the church currently has a pastor, the pastor must be one of the two ministry leaders in the coaching relationship. If the church currently doesn’t have a pastor, two other ministry leaders may apply. All ministry leaders must be professing members of the church.
Pastor:






Ministry Leader:

Position held in church:

Ministry Leader:

Position held in church:

b. Information on congregation 
Note: Congregations with 150 or less professing active members are eligible for this grant. Current Yearbook information is required in order to receive an SCE grant.


Church name: 




Mailing Address:
 



Classis:




Number of active professing members (as stated in the current yearbook): 



Number of worshipers on an average Sunday morning:


Ordinarily are representatives of your congregation present at classis meetings? 
yes
no

(required to receive a grant)


Does your congregation participate in the Minister’s Pension Fund?
yes
no

(for our information only)

What percentage of Denominational Ministry Shares did your congregation contribute in the last fiscal year?  (a minimum of 10% is required to receive a grant)

 %

Dates of church’s fiscal year:    

c. If your church has a mission and vision statement complete the following:

i) Church’s mission statement 

ii) Church’s vision statement

 
d.
If your church doesn’t have a mission and vision statement, please briefly explain your understanding of the mission of your church and what you believe your church’s direction is for the next five years.
e. What does a “healthy congregation” mean to you? 
2. Coaching Description 
There are two types of coaching available:

i. Leadership coaching: This gives assistance to the ministry leaders as they guide the congregation. (e.g. staff development; developing leaders; enhancing the leadership team; conflict resolution)
ii. Process coaching:  This gives assistance in helping the church sort out its current reality of ministry and identifies one to two priority areas to focus on. (e.g. vision for the church; new outreach ideas; budget planning/challenges; discernment process – who are we?)
a. Please identify which type of coaching you’re requesting and specifically what you’ll be focusing on. 
b. Briefly  (1 to 2 paragraphs) explain the current state of the church in the area(s) noted in #2a.
c. How do you hope coaching will foster health and/or renewal in the life of your congregation?

3. Coaching Fees

Congregations are required to contribute 25% of the coaching costs to a maximum cost of $1,000 per congregation (US/Can) - although the actual amount may well be less than this. SCE will cover the remaining 75%. 

Ordinarily the coaching period is one year. However, some coaching periods may be less and some may be more.  Extension of the one year period (up to 3 months) may be requested, in writing to the SCE office, two months prior to the end of the coaching year. The “coaching year” can start at any time during the calendar year.
Applications for a grant renewal (coaching for another full year) will be considered.

Ordinarily, first year applications will be given priority over applications to renew. 
After the grant has been approved, a payment of $250 (US/Can) is to be mailed to SCE along with the signed agreements at the beginning of the grant. When the coaching period is over, a final invoice will be sent to the church for any balanced owed.
4. Identify the Grant Coordinator – The grant coordinator must be one of the two ministry leaders named in #1a. He/she will be responsible for returning the signed agreements and submitting both the payment for coaching (checks are to be made out to “CRCNA”) and a brief report when the coaching period is complete.
a. Name:

b. Mailing address:

c. Phone/fax: 

d. Email:
5. Council Approval 
Council approval of this request is required to process the proposal.

________________________             ____________________________________
Date of council approval

        Signature of chair of council (this can be typed in)

6. The Coaching for Churches overview document (found on the SCE website www.crcna.org/sce ) has been read by the two ministry leaders noted in #1a. 
(required to receive a grant)


_______________________


_______________________
Date overview document read

        
Signature (this can be typed in)

_______________________


_______________________

Date overview document read

        
Signature (this can be typed in)

7. How did you become aware of the SCE program?

______  mailing

______  website

______  advertising 


______  classis presentation 

______  learning event

______  from a pastor/congregation who has been involved with either SCE or SPE 

              (Sustaining Pastoral Excellence)

______   other

Please use additional space or pages as needed.

This form may be accessed in electronic form @ www.crcna.org/sce 
When completed send to:

sce@crcna.org  or  hkoons@crcna.org
or

 Holly Koons
2850 Kalamazoo Ave. SE

Grand Rapids, MI 49560 USA

We prefer to work with electronic forms whenever possible. Thank You.

* Receipt of proposal will be acknowledged with an email to the coordinator. If you do not receive 
     acknowledgement within 24 hours please call our office. 

The SCE program will notify the applicants by February 1, April 1, June 1, August 1, October 1, or December 1 concerning grants awarded.
1
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March 2010

