EVALUATION 
Peer Learning Proposals
This is the form that the SPE office uses when evaluating a proposal. You may find it helpful as you prepare answers for the application form.  
#1b:   Are the people mentioned ordained pastors?  
          Are there 4-8 pastors?
          Are the majority of the pastors CRC?




#1c:   Is the factor(s) that brought the group together clearly stated?    
          Is it a ‘quality’ factor?


#1d:   Can this be realistically accomplished by the pastors?
#1e:    Is the focus clearly stated?





#2a:   Was it a group effort or did one person develop the proposal?

          Was there a development process or does it appear off-the-cuff?
          Does it appear that the program proposed will benefit these pastors?  
#2b:   Is the “how” well thought out?



          Is the “when” early in the process?

#2c:   Meeting schedule – are they meeting 4-6 times/year?
 

          Do the group activities result in peer learning? 

#2d:  Will the group be attending a CE event/or having a speaker come in?


          Is sufficient background information given for this?

          Is the event within reasonable driving distance?

#2e:   Are the individual goals clearly stated for personal/spiritual development & ministry 

          effectiveness?


          Are the goals and expected outcomes in line with achieving pastoral excellence?

#2f:   Is the accountability adequate?



          Are the members committed to following through for the entire year?


#3      Budget narrative: 

          Are expenses explained adequately?



          Are expenses reasonable (a fair price for the item)?


          Are expenses justified (is this expense necessary for the program)?



          Is total cost for conference/retreat/speaker more than 50% of the amount requested?

          Does the budget appear reasonable?       
          Are there any in-kind funds noted?

#4      Is this a repeat request?

          If yes, was the explanation given sufficient?

#5      Is the coordinator an ordained CRC pastor or ministry associate?

# 6     Have the coordinator and treasurer read the overview document?
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